MA/R.l. Moose Association

Mid-Year Conference

March 20" thru 23", 2025
Double Tree by Hilton Cape Cod - Hyannis
287 lyannough Rd, Hyannis, MA 02601
508-771-1700

Thursday, March 20, 2025

4:00 PM — 7:00 PM — Registration at Yarmouth Lodge

5:00 PM -9 PM: Meet and Greet at Yarmouth Lodge
Fish Fry/ Chicken bake
Official Visitor Past C.O.B Bruce Masopust

Friday, March 21, 2025

8:00 AM — 4:00 PM — Registration in Lobby
9:00 AM — Association Board Meeting

10:00 AM Session 1

Cape Cod Room

Call to Order Jackie Grimes
Opening Prayer Lloyd Erickson
Pledge of Allegiance Select a Veteran
Safety Briefing Sean Mahoney
Roll Call of Officers & Chairpersons Sean Mahoney
Roll Call of Lodges Sean Mahoney
Credentials Report Ed Strong

Opening Remarks State Presidents Jackie Grimes



Introduction of OV Bruce Masopust
Opening remarks from OV
Recognize First Time Attendees

VIDEQO — CEO Scott Hart

Association Trivia #1

VIDEO — Barb McPherson
Chapter Advocate
Sports and Activities update

WORKSHOP
Grants: How to Submit
Facilitated by Heidi Chase

Announcements
50/50
Endowment Collection

Jackie Grimes
Bruce Masopust
Jackie Grimes

Judy Hendy
David O’Connor

Sean Mahoney

12:00 TO 1:15 Lunch (own your own)
L_unch is available to purchase in the VYNE Room.

1:30 PM —=Session 2

Cape Cod Room

Call to Order

Safety Briefing

Roll Call of Lodges

Recognize First Time Attendees

Jackie Grimes
Sean Mahoney
Sean Mahoney
Jackie Grimes

VIDEO — Gary Urwiler Executive Director Mooseheart

Mooseheart update

Deb Deery



Association Trivia #2

Heart of the Community (PP) Cindy Mavroules
Youth Awareness Linda O’Maley
Moose Charities (PP) Dawn Maxwell

Recognize All Donors to Moose Charities

WORKSHOP
Lodge Orientation: How to conduct a proper Orientation
Facilitated by Bruce Masopust

Announcements Sean Mahoney

50 /50
Endowment Collection

6 P.M. to Midnight (Hospitality Room)
FUN NIGHT ( Music Bingo)
Regatta Room

Saturday, March 22, 2025

6:30 A.M. — 8 A.M. COHD Breakfast (ticketed meal) Regatta Room
8 A.M.- 9A.M. Moose Legion Panel session — Oyster Harbor Room
9A.M. — 3P.M. MLEC Training — Oyster Harbor Room
8A.M. - 9 AM. WOTM Meeting — Cape Cod Room
8:00 AM —4:00 PM: Registration in Lobby

10:00 AM — Session 3

Cape Cod Room

Call to Order Jackie Grimes
Safety Briefing Sean Mahoney
Roll Call of Lodges District Presidents

Recognize First Time Attendees Jackie Grimes



By-Laws and Policy update Rick Robash

VIDEO - MooseHaven Helen Taylor

MooseHaven update Jayne Balutis
Training update Sean Mahoney
Risk Management update Doug Grier

Association Trivia #3

VIDEO - Membership Mike Rios

WORKSHOP - Membership
Signing Members by converting friends online to friends in real life at
your Lodge: Facilitated by Isaac Mass

Membership Retention and Program Amanda Vose

COHD update Bernie McDonnell

Announcements Sean Mahoney
50/50

Endowment Collection

12:00 TO 1:15 PM LUNCH (ON YOUR OWN)

WOTM Past International Officers/ Pilgrim Lunch — IVY Room
BOTH MUST HAVE A TICKET

Lunch is available to purchase in the VYNE Room.

1:30 PM Session 4

Cape Cod Room
Call to Order Jackie Grimes
Roll Call of Lodges District Presidents




Recognize First Time Attendees Jackie Grimes

Assoclation Trivia #4

State of Association President Jackie Grimes

Remarks from OV Bruce Masopust

Association Liaison Heidi Chase
WORKSHOP

COHD: The true meaning of what it does and who belongs
Facilitated by TBD

Final Credentials Report Ed Strong

Association Secretary remarks Sean Mahoney

Announcements Sean Mahoney

Benediction Lloyd Erickson
50/50

Endowment Collection
Motion to Adjourn

5P.M. -6 P.M. COCKTAIL HOUR Lewis Bay Room
6:00 PM Dinner (Ticket Event) Theme: The 70’s
Dinner Prayer Chaplain — Lloyd Erickson
HOC Award Presentation - Cindy Mavroules
Moose Legion of the Year — Rick Robash
Association Valued Veteran of the Year — Jackie Grimes
Eleanor Marden award - Jackie Grimes
Lifetime Achievement Certificates & Award
Heidi Chase & Bruce Masopust
March of Checks
Kids Room Endowment collection

Hospitality Room until midnight
Regatta Room




Sunday, March 239 . 2025

7 A.M. — 9 A.M. Breakfast Regatta Room (ticketed)
9:00 A.M - 10 A.M. Association meeting with parting comments
From
State President
Association Liaison
Official Visitor (if available)
State Secretary
Any Remaining Raffles to be drawn.

Bon VVoyaqge

***10:00 AM Academy of Friendship Conferral***

*k*k N OT E***

THERE IS NO SMOKING or DRINKING DURNING ANY
MEETINGS

ALL DISTRICT PRESIDENTS, AND THOSE MAKING PRESENTATIONS WILL BE
EXPECTED TO BE IN THE FRONT OF THE ROOM, WOMEN’S DRESS IS
BUSINESS CASUAL, MEN’S DRESS IS COAT AND TIE.

TIPPING OF THE SERVERS IS AT YOUR DISCRETION
HOSPITALITY ROOM HOURS WILL BE AS FOLLOWS
FRIDAY 6 P.M. — Midnight
SATURDAY CONCLUSION OF DINNER - Midnight




